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AGENDA

Commission Retreat

May 26, 2023, 9:00 a.m.

First 5 Office
200 S. Santa Fe Street
Visalia, CA

1. Welcome and Call to Order (Karen Elliott, Chair)
2. Public Comment

3. Discussion/Action Items:

A. Review and discuss the Draft 2024-2029 Strategic Plan (Barbara Aved)
B. Review and adoption of the 2023-2024 First 5 Budget (Aaron Cooper & Michele Eaton)
C. Review and adoption of the 2023-2024 Long Range Financial Plan (Aaron 
Cooper & Michele Eaton)
D. Program Evaluation Report Update (Christina Sauceda)
4.
Wrap Up and Direction to Staff 
5.   Upcoming Meeting:
    June 22, 2023: 
Approval of 2024-2029 Strategic Plan 







Revisions to F5TC Bylaws








Construction Services Agreement








CALWorks Home Visiting Renewal

6.
Adjourn
