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Michele Eaton 
Executive Director 

ANNUAL 
REPORT  
2020-2021 
 
EXECUTIVE SUMMARY 
First 5 Tulare County was established in 1998 when California voters passed Propo-
sition 10 ï The California Children and Families Act ï which levied a 50-cent tax on 
each pack of cigarettes and other tobacco products sold. Revenues generated from 
the tobacco tax are used to fund local programs that promote early childhood devel-
opment for children ages 0 to 5 in the areas of health and wellness, early childcare 
and education, parent education and support services, and integration of services.  
 
I am writing to you this year during a time where we have been called to make great 
adjustments to our home and work lives due to the COVID-19 global pandemic. It is 
important to acknowledge that this is a trying time for our communities, families and 
children we aim to reach, and it comes with great challenges as well. I am deeply 
grateful to our amazing partners that have come together to ensure that our children, 
families and providers have been served in a timely manner and with dignity.  
 
The COVID-19 pandemic has presented unprecedented challenges for our staff, our 
community partners, and the families First 5 Tulare County serves. Our 2020-2021 
fiscal year was different from any previous year in our Commissionôs history. This last 
year has been difficult, and yet I have been inspired and encouraged by the way our 
community has rallied to support one another. When our Governor issued stay at 
home orders in March 2020, First 5 Tulare County providers quickly pivoted to sup-
porting families virtually. Maintaining these connections and helping familyôs problem-
solve through these most difficult times is critical for childrenôs and caregiversô well-
being. 
 
Despite the unprecedented challenges of the last year, I am proud of our collective 
accomplishments and the way we have worked together as a community to care for 
families with young children. This year, we invested over $3 million in services for 
young children and their families and served 42,000 children, parents, caregivers and 
providers. 
 
In this report, we celebrate our continued achievements of another productive year 
working to improve the lives of children ages zero through five and their families. 
Thank you to our Commissioners, First 5 Tulare County staff, and each of our com-
munity partners who have made these achievements possible. 
 
Warmly, 



 

5  

In this report, we look back on 2020-2021 and see the tremendous 
impact that First 5 Tulare County funded services had on families 
served in the county. 
 
First 5 staff continued to work with our data collection system to 
develop common milestones that give us the ability to take a ñbig 
pictureò view.   
  
The following are examples of services provided by our funded 
providers in Tulare County: 
 

¶ 9,485 Home visits were conducted. 

 

¶ 1,128 Families were case managed. 

 

¶ The Ages and Stages Questionnaire (ASQ Developmental 
Assessment). In fiscal year 2020-2021 434 children were 
assessed for their communication, gross motor, fine motor, 
problem solving, and personal-social development.  

 

¶ 1,181 Children were referred to  a medical provider by First 5 

providers, 78% were linked to services.   
 

¶ 295 Children attended First 5 funded preschool programs.   

 
 

¶ 3,632 Hours of professional development training was provided to 
First 5 funded program staff.   

2020-2021 
Tulare County 0-5  
Population: 44,896* 
 
First  5 Funded Programs Served: 
   9,397 Children**  
33,332 Parents 

*Kidsdata.org 
**Unduplicated count based on information submitted in data collection system Per-
simmony.  Information includes providers or other. 
*** Based on data submitted to Barbara Aved and Associates 
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Fiscal Dashboard  
For The Year Ending June 30, 2021 

Proposition 10 Revenue is generated by a state 
excise tax on tobacco products and accounts for 
the overwhelming majority of revenue for First 5 
Tulare County.  Investment Earnings represent the 
interest earned at financial institutions.   

Program Expenditures make up the large majority 
of total expenditures and represent amounts that 
directly relate to programs for children ages 0 to 5 
and their families and program staff*.  Data 
Management/Evaluation expenditures are for 
collection, analysis, and reporting of data 
generated by the programs.  Administration 
expenditures represent amounts that centrally 
support the basic mission of the Commission. 

Government Accounting Standards require 
categorization of fund balance.  Committed fund 
balance represents resources that are committed 
for executed contracts.   Assigned fund balance 
represents the Commissionôs intended use of 
resources per the Commissions long-range 
financial plan, for future contracts that have not 
yet been executed. Non-spendable fund balance 
represent the elements of fund balance that 
cannot be spent due to their form (i.e. deposits 
and prepaid expenses).  

*First 5 staff that is reflected in this component of the budget does not provide a direct service.   

Prop. 10 Revenue, 
$4,935,794 , 81.2%

Investment Earnings, 
$66,650 , 1.1%

Other Grants, $1,075,292 
, 17.7%

Program, $4,362,315 , 
85.8%

Administration, $235,667 
, 4.6%

Data Management/ 
Evaluation, $485,854 , 

9.6%

Committed, $6,231,047 , 
99.4%

Nonspendable, $38,137 , 
0.6%
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All children will thrive in supportive, safe, loving 
homes and neighborhoods and will enter 
school healthy and ready to learn.  

VISION 

MISSION 
Support effective programs to improve the 
development of all Tulare County children 
ages zero through five, healthy pregnancies, 
the empowerment of families,  and the 
strengthening of communities.  

2020-2021: 
Number of Funded Programs: 19 
Number of One-Time Grants: 6 
Number of Special Project Grants: 4 
Leveraged Funds: $1,723,517* 
Investment to Children 0-5 in Tulare 
County:  $3,292,903 ** 
Total Investment:  $5,016,420 
 
 

*Leveraged funds include Funded program match dollars and Capital project match dollars 
** Includes investments made in Funded Programs, One Time Capital Projects, and Special Project Grants  


