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First 5 Tulare County was established in 1998 when California voters passed Propo-
sition 16-The California Children and Familiegldich levied a-68nt tax on

each pack of cigarettes and other tobacco products sold. Revenues generated from
the tobacco tax are used to fund local programs that promote early childhood devel-
opment for children ages 0 to 5 in the areas of health and wellness, early childcare
and education, parent education and support services, and integration of services.

| am writing to you this year during a time where we have been called to make great
adjustments to our home and work lives due to ti® gokdDpandemic. It is

important to acknowledge that this is a trying time for our communities, families and
children we aim to reach, and it comes with great challenges as well. | am deeply
grateful to our amazing partners that have come together to ensure that our children,
families and providers have been served in a timely manner and with dignity.

The COVHD9 pandemic has presented unprecedented challenges for our staff, our

community partners, and the families First 5 Tulare County serv2820ur 2020

fiscal year was different from any previous year i n o1
year has been difficult, and yet | have been inspired and encouraged by the way our

community has rallied to support one another. When our Governor issued stay at

home orders in March 2020, First 5 Tulare County providers quickly pivoted to sup-

porting families virtually. Mai-ntaining these connect.i
solve through these most diffi<cult times is critical f
being.

Despite the unprecedented challenges of the last year, | am proud of our collective
accomplishments and the way we have worked together as a community to care for
families with young children. This year, we invested over $3 million in services for
young children and their families and served 42,000 children, parents, caregivers and
providers.

In this report, we celebrate our continued achievements of another productive year
working to improve the lives of children ages zero through five and their families.

Thank you to our Commissioners, First 5 Tulare County staff, and each of our cqn;r* last
munity partners who have made these achievements possible. \ . - A
Warmly, | \ V .

3 g AR |
W) MALQ_,&:L»// . = ; q

Michele Eaton
Executive Director



Fi1 r st 5 Funde
9, 397 Chi |l dr en
33, 332 Parent s

In this report, we look back on220and see the tremendous
impact that First 5 Tulare County funded services had on fam
served in the county.

First 5 staff continued to work with our data collection systen
devel op common milestones t ha
picture” view.

The following are examples of services provided by our funt
providers in Tulare County:

Y 9,485 Home visits were conducted.
I 1,128 Families were case managed.

9 The Ages and Stages Questionn@&Q Developmental
Assessment). In fiscal year -2020 434 children were
assessed for their communication, gross motor, fine mot
problem solving, and perswal development.

9 1,181 Children were referred to a medical provider by Firs
providers, 78% were linked to services.

9 295 Children attended First 5 funded preschool programs.

3,632 Hours of professional development training was provide
First 5 funded program staff.

*Kidsdata.org

**Unduplicated count based on information submitted in data collection syste
simmony. Information includes providers or other.

*** Based on data submitted to Barbara Aved and Associates
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Investment Earnings,
$66,650, 1.1%

/

Prop. 10 Revenue,
$4,935,794 , 81.2%

Other Grants, $1,075,292
L ATT%

Program, $4,362,315,
85.8%

Administration, $235,667
,4.6%

Data Management/
Evaluation, $485,854 ,
9.6%

Committed, $6,231,047 ,
99.4%

Nonspendable, $38,137,
0.6%

*First 5 staff that is reflected in this component of the budget does not provide a direct service.
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Proposition 10 Revenue is generated by a state
excise tax on tobacco products and accounts for
the overwhelming majority of revenue for First 5
Tulare County. Investment Earnings represent the
interest earned at financial institutions.

Program Expenditures make up the large majority
of total expenditures and represent amounts that
directly relate to programs for children ages 0 to 5
and their families and program staff*. Data
Management/Evaluation expenditures are for
collection, analysis, and reporting of data
generated by the programs. Administration
expenditures represent amounts that centrally
support the basic mission of the Commission.

Government Accounting Standards require
categorization of fund balance. Committed fund
balance represents resources that are committed
for executed contracts. Assigned fund balance
represents the Commi ss
resources per the Commissionsdogg

financial plan, for future contracts that have not
yet been executed. Mpandable fund balance
represent the elements of fund balance that
cannot be spent due to their form (i.e. deposits
and prepaid expenses).
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All children will thrive in supportive, safe, lo
homes and neighborhoods and will enter
school healthy and ready to learn.
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Support effective programs to improve the
development of all Tulare County children
ages zero through five, healthy pregnancid
the empowerment of families, and the
strengthening of communities.

*Leveraged funds include Funded program match dollars and Capital project match dollars
** Includes investments made in Funded Programs, One Time Capital Projects, and Special Project Grants 7



Heal t h
Ch dr

Altura Centers for Breastfeeding:

Program Description: Breastfeeding program is designed

to become a baby friendly clinic. By design the program will
support mothers to breastfeed while enhancing the systems
in the clinic to be baby friendly.

Target Number of Mothers: 250 Each year
Total Funding 2018-2021: $194,876

Altura Centers for Health Dental Screening:

Program Description: Oral health screenings for

preschool and kindergarten students are conducted at 16
school sites. Those with visible decay are referred for
treatment.

Target Number of Children: 1,500 Each year
Total Funding 2018-2021: $58,858

CASA 0-5:

Program Description: VVolunteer advocates are recruited
and trained to work with children zero thregedrdofe

age in the child welfare system. Activities focus on
ensuring children’s health
to see that health needs are met, and assessing for
developmental delays.

Target Number of Children: 200 Each year
Total Funding 2018-2021: $446,266

Family Healthcare Network KinderCare Dental:

Program Description: The KinderCare Dental Program
provides screenings and fluoride varnish at preschools,

schools, First 5 Tulare County School Readiness sites, and at

other agencies working with young children.
Target Number of Children: 7,900 Each year
Total Funding 2018-2021: $423,493

Family Services of Tulare County Addressing
l;ildhood Trauma (ACT):

)Program Description: Coparent education and

supervised visitation are provided to raise the
arendSs Bf divorcing parents about the impact of
heifjr fbehavior on their chi
capacity to provide a safe and secure environment.

Target Number of Parents: 200 Each year
Total Funding 2018-2021: $396,804

Family Services of Tulare County Early Childhood
Mental Health (ECMH):

Program Description: Provides therapeutic interventions with
children, psycleducational interventions with parents, and
educational activities to increase awareness of developmente
stages.

Target Number of Children: 165 Each year
Total Funding 2018-2021: $724,104

Sierra View Medical Center Breastfeeding Initiative:

Program Description: They became t he onl
Friendly” hospital i n Tul a
the role of maternity services to enable mothers to
breastfeed, in addition to increasing their breastfeeding
rates.

Target Number of Families 1,499 Each year
Total Funding 2018-2021: $900,000

monitored, hel p
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Program Description

Altura Centers for Health Breastfeeding Program, is designed to provide patient support with breastfeedirmpvEh¢hgtaféxrtain fo

three years is to establish policies in the clinic to ensu

Service Description

A licensed lactation consultant or IBCLC is ensuring that all clinic staff is trained on the clinics bréastfefdsngnsolityg the
training via an annual staff training to all staff. The IBCLC is providing patients with breastfeeding pdigcatigmmahatat) the
counseling. The IBCLC is also making daily visits to Kaweah delta when a baby is born to ensure patienpdgamiceroéd on the im
breastfeeding and to coordinate follow up visit to support the parents in their breastfeeding journey.

Finances:

Total Program Funding: $194,876
20/21 Budget: $66,726
20/21 Expended: $54,689
% of Budget Expended: 82%
Matched: $18,230
. Although new mothers have been worried about bringing their infa
COSt Beneﬂt: pointments, staff has been able to reassure new parents of taking
45.872 cautions to keep them safe during their visits. Video and phone visi
Personnel Costs: 945, been used to help answer questions/concerns, conduct breastfeedi
Administrative: $0 education, and offer support. One of the unique features of this pro
' $1.684 ability of Altura to offedlimic lactation consultation with a lactation spg
Program: d
Indirect Cost: 37,133
Cost Per Client: $76

o

*Cost per client throughout the document is based on First 5 funds expended added to the matched amoustodiefdieldenyzhd parehts served by the program.
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Population*:

Parents: 481

Children 0-5: 481

Total: 962
Objective Milestones

G1 0 3. Increase the initiation
duration of breastfeeding fro

birth to at least six months of hge

hRdtients will receive breastfeeding support from tiarlORY: 250

481 Patients received breastfeeding support

By 2021 increase the rate of exclusive breastfeeding at newborn visit by 10% (bargetiQty=
Year 1: 56%, Year 2: 58%, Year 3: 59.4%

Year 1) 53% Year 2) 48% Year 3) 43%

Qty: Year 1: 31%, Year 2: 32%, Year 3: 33%
Year 1) 36% Year 2) 52% Year 3) 53%

54%)

By 2021 increase the rate of exclusive breastfeeding rate at 2 months visit by 10% Thegetlihe = 30

Description: By 2021 increase the rate of exclusive breastfeeding rate at 4 months visit b
30%)Target Qty: Year 1: 31%, Year 2: 32%, Year 3: 33%

Year 1) 35% Year 2) 60.9% Year 3) 48%

14%)Target Qty: Year1: 14.5%: , Year 2: 15%, Year 3: 15.4%
Year 1) 21% Year2) 58% Year 3) 52%

Patients will receive breastfeeding education during CPSP prenat3bcyat @tpiNig.79

“Clinic Breastfeeding Poli

Orientation Packets

cy wlarget Qty:bNA 41 n ¢

Daily visits to Kaweah Delta will be made by IBCLC to schedule follow up appointments w
newborn¥arget Qty: N/A 218

G407.1 ncr ease
ability to achieve program
sustainability through training
technical assistance, and the
ability to communicate

(0]

Ad staff wilt receivemmgsirig education and training on topics necessary to establish and
feeding polidarget Qty: N/A 6 Hours of training

accomplishments effectively.

*Throughout the report unduplicated number of individuals, information pulled from Persimmony database.
** Throughout the report outcomes measured established from program Evaluation Plan. Outcomes m2@t8Bdrpariied?8a8 Associates Evaluation Report.
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Al tura Centers f

Dent al Screening

Program Description

Altura Centers for Health Dental Screening, Varnish, and Education Program provided oral health assessnsintsparddhomide varn
and kindergarten students at a minimum of 16 school sites. All students that were assessed received a tbeathbatisim aotbartgnta
book. Parents of students requiring further treatment were notified. Referrals were made and bus tokeasemste provided to th

transportation needs

Service Description

Altura provided oral health screenings for preschool and kindergarten children in their service area. As@tanisdentifkehtal a
children requiring further treatment and referrals were made to Altura Dental Clinic due to the proximaydahéesiiey skmesting
regardless of ability to pay. If a child had a different dental home, information was given to the parfehivarttigehoti gtafparent.

Finances:

Total Program Funding: $58,858
20/21 Budget: $19,881
20/21 Expended: $8,381
% of Budget Expended: 42%
Matched: $2,794

Cost Benefit:

Personnel Costs: $140
Administrative: $0
Program: $7,148
Indirect Cost: $1,093
Cost Per Client: $10
BT W, .! BN g

U WY e Dental Healtl

12

Unfortunately, due to the continuing pandemic, Altura has not beg
conduct any schbaked oral screenings. However, in continuing (g
ship with Tulare City School District, the agency created an Oral
Lesson Video the school district showed students during the mo
ary.




Population:

Parents: N/A

Children 0-5: 1,173

Total: 1,173
Objective | Milestones

G10 2. Increase the numbirProvide oral screenings to preschool and kindergarten children at 13 school sites in Tulare dity Schoc
of children receiving dentalj Target: 1,500
screening, referral and

] 0 Children were assessed in 20/21
treatment services.

Provide oral hygiene lessons at school sites. Target: 1,500

1,173 Children received oral hygiene education via video lesson.

Children with visible decay during screenings will be immediately referred to a dental treatm@nt sourc
N/A

0 Children had visible decay detected during assessment.

G4 07. Increase Provider staff will participate in staff development/training when available. Target N/A
organizationpg’ ability to achieve

program sustainability throfigh

training, technical assistange,

and the ability to communidate

accomplishments effective

13



Program Description

Court Appointed Special Advocates (CASA) of Tulare County advocated for children who were victims of alnisg emhmegliegct by tra
volunteers to represent the children’s best interests and

Service Description

CASA conducted a variety of activities to advocate on behalf of abused and neglectesl @Sk ragas0 childraw whysically
and emotionally healthy by providing case management/home visitation services utilizing agency staff afZf8Ainetlntdenseers.
screened children for learning disabilities and developmental delays. Each volunteer advocate receiveahdi2igbtireoafdrafning
courtroom observation to become court appointed.

CASA staff provided training in the areas of mandated child abuse reporting, cultural diversity, and eargnttulghced developm
professionals, professionals, and other community members.

Finances: Staff reiterated how the holidays can be especially hard for children
. resource care, and those who are in the care of extended family merr

Total Program Funding: $446,266 The outreach efforts of many organizations and indivituals

20/21 Budget: $153,038 Porterville and Visalia and the surroundiriggaiceéise multiple gifts

donated demonstrated their compassion and commitment to making

20/21 Expended: $150,537

% of Budget Expended: 98% past Christmas better for these children.

Matched: $56,234

COSt Benefit. In very small and but consistent ways, CASA volunteers can learn ¢
- the children in their caseload to advocate appropriately for their nee

Personnel Costs: $148,266 like the sibling group profiled in this years highlight showed that an

. . $0 adult, with frequent visits to the home (or through the car window or
Administrative: as required during the pandemic) can produce results and touch a G
Program: 92,211 Recognizing progress in speech and mood, from frequent interactio
Indirect Cost: $0 children, and responding with care helps demonstrate the value of
Cost Per Client : $471 volunteers involved with such vulnerable families.

14



Population:

Parents: 116

Children 0-5: 323

Total: 439
Primary Result Milestones

G101. Increase the

Children will receive their age appropriate CHDP well child exam. Target: 250

percentage of children w

hG7 Children received their age appropriate CHDP well child exam.

access to quality preventjve,

primary, and specialty h
care.

112 Children 0- 5 will receive medical follow ups

G10 2. Increase the numI::hildren-(B will receive dental referrals (recommendations) Target Qty: 200 children

of children receiving den
screening, referral and
treatment services.

7 Children received referrals
Children-®& will receive dental screening follow up

36 Children received follow upl/linked to service

G105. Increase the
percentage of children w
access to early screening

Children will be screened for developmental concerns and referred for services. Target: 250

q12 Children were screened for developmental assessments .

identification, and Sewicfu Children were linked to service
n

for developmental delay
mental/behavioral health
issues, substance abuse
violence, and neglect.

d

Home visits will be conducted. Target: n/a

1,797 Home visits conducted.

Provide advocacy service to court appointed children. Target: 200

323 Children received advocacy services by court appointed advocates.

Recruit and train 60 advocates. Target: 60

55 CASA advocates were recruited and trained.

G4 07.Increase
organi zatio
achieve program
sustainability through
training, technical
assistance, and the abilit]
communicate

Provider staff will participate in staff development/ trainings when available. Target: N/A

I'staff receé}vgd'%I h(')u}s S trallniﬁ)g.

to

accomplishments effectiyely.

15



Program Description

The Family HealthCare Network (FHCN) KinderCare Dental Program provided screening and varnish applicatarts children at He
schools, and other agencies working with children ages zero through five. A referral system for those ms@uplgretiiedcare w
Children were screened at FHCN clinics duchmigiwdits to integrate medical and oral health services. Chileineaeck gatucated

on the importance of good oral health as part of the program.

Service Description

Oral exams and varnish treatments, if applicable, at preschool sites or schools were provided by a regist®ae tsntaddiygienis
exam results and recommendations for further treatment when necessary. FHCN staff and school nurses pakiidefditassistance in r
dental appointments.

Finances:

Total Program Funding: $423,493
20/21 Budget: $141,164
20/21 Expended: $47,645
% of Budget Expended: 34%
Matched: $34,639 Although no community/school dental screenings have bee

due to the pandemic, FHCN joined select partners Zoom cla
were still operational. In addition, outreach to encourage the

services was conducted at food distribution sites, through pl

Cost Benefit- brochures in peoples cars. While COVID has presented the

$34.049 challenge to delivering oral health (and other) services, the s
Personnel Costs: ! ued to serve the community as much as possible, and the cq
Administrative: $95 desire to return to some semblance of normalcy, has made :
Program: $13,501 difference in patient responsiveness.
Indirect Cost: 30
Cost Per Client: N/A

16



Population:

Parents:
Children 0-5:
Total:

oo o

Primary Result | Milestones

G10 2. Increase the numerEach month report the number of children who receive oral health screenings. Target 7,900
of children receiving dent

screening, referral and
treatment services. Each month report the number of children treated at assessments with an application dfdtgetide varnist

5,135

0 Children were screened for dental services.

0 Children were treated with fluoride varnish.

Note the number of parents and children educated. Target:3,000
0 Children/and or parents educated on oral health at traditional school site contracts.

118 Outreach/education events distributing oral health information to 11,659.

Note the number of sites visited in this reporting period. Target: 175

0 Site visits were made to schools, HeadStarts State Preschools, and First 5 School Readiness sites.

Note the number of children with visible decay that were referred for treatment (as a result of gssessme
Target: N/A

0 Children were referred for treatment.

Note the number of children with visible decay that were referred for urgent care and receivedfireatmen
N/A

0 Children were referred for urgent care.

G407 ncrease Prayiden staff &ilt participate in staff development/ trainings when available. Target: N/A
ablhty_ 0 §9h|eve prograrp 0 Staff participated in 0 hours of training.
sustainability through training,

technical assistance, and the

ability to communicate

accomplishments effectively.
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Program Description

Addressing Childhood Trauma (ACT) was a prevention, intervention, and treatment program for children angfanolérseith a hist
abuse or who were experiencingdnfjltct separation and divorce. Within the program, First 5 Tulare County feteding syeciticg
prevention and intervention services for young children and their parents to promote effective, appropnate pagestieg skilla,r e n t

to maintain homes free from violence, and reduce emotional trauma

Service Description

The ACT Program consisted of three componer®ardntidg Education classes, a therapist facilitated groups adisepzinating/

parents focused on increased cooperation and communication, increased understanding of the adverse imgantsapfodivorce on chil
reducing children’'s exposure to conflict bet wrcpateiptevigitat s .
between children and-cuwstodial parents to help parents increase skills and develop stronger family relatieDsdepsd Bu@ervised
Visitation services the monitor was present to ensure no risk or harm was brought upon the child.

Finances:

Total Program Funding: $396,804 ) )
20/21 Budget: $136,215 a paFr’e'ma Lt
20/21 Expended: $135,903

% of Budget Expended: 100%

Matched: $44,300

Cost Benefit:

Personnel Costs: $107,070
Administrative: $10,260
Program: $8,142
Indirect Cost: $10,431
Cost Per Client: $412

18



Population:

Parents: 209

Children 0-5: 228

Total: 437
Primary Result Milestones

G. 3 0. 4. Reduce the numbdr
of children who are abusedlq]dfarents received facilitated supervised visits.

neglected and exposed to
forms of violence in their
homes.

Provide parents with children agssi@ervised visitation services. Target: 55

0 Non-custodial parents received traditional supervised visits

Provide children ages$lupervised visitation services. Target: 30

24 Children were provided supervised visitation.

G. 3 0.6 Increase the

percentage of parents and
caregivers with skills to use
effective and appropriate
discipline regarding their
chil dren

Provide parents with children ag&nparenting classes. Target: 200

s behavioral i ssues.

n%%rParents participated in Cooperative Parenting Classes.

G407l ncrease ¢
ability to achieve program

sustainability through traini;E,

technical assistance, and t
ability to communicate

accomplishments effectively.

Provader staffavill padicipaté in staff development/ trainings when available. Target: N/A

Staff participated in 236 hours staff training.

19
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Program Description

The Family Services Early Childhood Mental Health Program provided bilingual interventions for young ctslidreaexhdfthenteren
health services at family resource centers and other community sites. Therapists also gave presentatiaffarshdeeaibieigsabtise

community.

Service Description

The program provided early childhood mental health services in the comm@itisis Go€hider Lindsay, Pixley, Eoaimda
Woodlake. Program staff collaborated with family resource centers, schools, and Family HealthCare Netwesekviedhd aningunities
and professional development was facilitated for staff, project partners, and the community to better recoweddfovitbprdqeeatis

services.

Finances:

Total Program Funding:
20/21 Budget:

20/21 Expended:
% of Budget Expended:

Matched:

Cost Benefit:

Personnel Costs:
Administrative:
Program:

Indirect Cost:
Cost Per Client:

$724,104
$243,741

$227,157
93%
$103,699

$189,307
$9,862
$7,958
$20,030

$3,760

20
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Population:

Parents: 40
Children 0-5: 48
Total: 88
Primary Result Milestones
G1 05. Increase the Services are provided weekly in locations and at times that are accessible to children and th@ir familie

percentage of children with § 6,760
access to early screening,
identification, and services
for developmental delay and
mental behavioral health
issue.

5,055 Clinical hours offered to parents and children.

Provide Early childhood mental health services. Unduplicated children/parents. Target: 165
48 Children received early childhood mental health services.
39 Parents received services.

1 Mother referred to Perinatal Wellness Program

G407l ncr ease Prayiden staff wilt participate in staff development/ trainings when available. Target: N/A
ab|I|t¥ to gghleve program 155 hours of staff development.

sustainability through trainfng,

technical assistance, and the

ability to communicate

accomplishments effectively.

*Unduplicated number of individuals, information pulled from Persimmony database.
** Qutcomes measured established from program Evaluation Plan. Outcomes meas@eiVfeartber2@hed and AssociebsEon Report. 21
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Breastfeeding

Program Description

The Sierra View Medical Center, Breastfeeding Initiative was a comprehensive effort to improve servicebteasitdadahmhers to
for the best start in [|ife. Service i mproveméntl sy ”weéeiroe pii mp

Service Description

The hospital formed a breastfeeding task force and educated members regarding lactation services and supgerfsoRdeskatations
community events to heighten awareness and emphasize the importance of besasitesdivere provided to physifi@nsvéff

members. The contents of the maternity services gift pack were reviewed to eliminate baby formula and thelbdaéfiferofiation on
breastfeeding. Provided breastfeeding education and support to all moms at delivery and prior to discharge.

Finances:

Total Program Funding: $900,000
20/21 Budget: $300,000
20/21 Expended: $ 239,827
% of Budget Expended: 80%
Matched: $93 464

The pandemic has restricted a |
clients with their needs while receiving care, yet its maternal and child

COSt Benefit: vices actually improved patient satisfaction rating from 78-8%$tag@8ht
to staff’'s overcoming many di ff

Personnel Costs: $197,754 The increased workload of the RNs with an expectation to consistentl
Administrative: $988 breastfeeding initiatives was one big hurdle SVMC overcame by enhal

] $41,085 ward and Recognition for nurses who had consistently documents init
Program: ’ initiative. For nesilivered mothers, staff increased the number of calls
Indirect Cost: 30 how these moms were doing with breastfeeding and offer solutions to
Cost Per Client: $118 Text messaging education and sending mailers even when clients did

to phone calls were other strategies SVMC employed to reach the wo
necting them with the link to the hospital website printed in the mailer
more easily find available programs.

THE BEST IN

INFANT CARE
BREASTFEEDING
su

22


http://en.wikipedia.org/wiki/Breastfeeding

Population:

Parents: 1,400

Children 0-5: 1,414

Total: 2,814
Primary Result I Milestones

G1 0 3.Increase the initiation fnd
duration of breastfeeding fro
birth to at least six months ofjage

Number of live births in the hospital. Target: N/A
1,421 Live births in the hospital.

Provide expert lactation assistance, support and/or education to every mother within the Mateghal Chil
DepartmenfTarget: N/a

100% (n=1,421) Each month report the number of unduplicated mothers who received lactation
assistance, support and or education.

Provide prenatal breastfeeding education classes each month. Target: 180
6 Prenatal Breastfeeding classes

4 Mothers attended Prenatal Breastfeeding classes

Provide postnatal lactation assistance, support, and education. Target: 300
156 Postnatal lactation assistance

Breastfeeding support and education groups will be offered to mothers twice per month. Targef: 120

127 Expectant parents participated in the breastfeeding education.

Provide lactation education and support in outpatient settings. Note number of sites. Target: NJA

0 Outreach opportunities

Provide a follayp call at 3 months of discharge. Target: 800

0 Follow up call were conducted at 3 months discharge.

Provide a follayp call at 6 months of discharge.

0 Follow up call were conducted at 6 months discharge.

G407.l ncr eas e o |Rwider stafi will participdte in staff development/ trainings when available .Target: N/A
ability to achieve program
sustainability through training
technical assistance, and the
ability to communicate
accomplishments effectively,

60 Hours of staff development.

23



Ready
School

Traver Joint Elementary School Readiness:

Program Description: A preschool program is provided for three
and four yeatds within the school district.

Target Number of Children: 45 Each year
Total Funding 2018-2021: $274,421

Tulare City Schools Comprehensive School
Readiness:

Program Description: Four components are provided: two
preschool classes for children threeytesfisef age with special
need; four after school preschool classes are offered for typically
developing children; and monthly staff development training and
weekly coaching from an Occupational Therapist

Target Number of Children: 320 Each year
Total Funding 2018-2021: $900,000
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Visalia Unified Ivanhoe First 5 School Readiness:

Program Description: Preschool classes for three and
four yeaolds are provided as well as home visits to
mothers and infants in the community.

Target Number of Families: 48Each year
Total Funding 2018-2021 $377,603
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Traver School Re

Program Description

Traver Joint Union Elementary School District provided a preschool program for thmdsandHouthgedistricas§€ioom instruction

took place on the Traver Elementary School campus and ran for 35 weeks, beginning in September and corelmdgrgrearly June. T
implemented the National Education Goals Panel guidelines for school readiness and ensured that all goaisldedsstdriddahgsrwere
curriculum planning.

Service Description

Preschool classes were provided four times a week. Thadalag®gaegan at 8:00 a.m. and concluded at 11:3CGlxee. yEbad
class met from 11:30 a.m. to 2:00 p.m. The program required all parents to participate in the Early Faritgrateracy Reatliog
their child 10 minutes per day, five days a week.

Finances:

Total Program Funding: $274,421 Unlike some school districts, Traver was approved a waiver to ret
20/21 Budget: $96,526 the classroom, with the First 5 program returning as well with abo
20/21 Expended: $90,119 tending in person and 30% remaining in distant learning. (Getting
in the 3and 4year old classes their own IPad and internet hot spot
% of Budget Expended: 93% a major hurdle, further challenging distant learning.) While Zoom

Matched: $23,962 difficult for young children in distant learning to stay engaged, the
credits their parents as partners in ensuring that the children go o
session and complete all work. Staff shares how many times they
parents say they have a new appreciation for what teachers do da

Cost Benefit: out

Personnel Costs: $77,331
Administrative: $5,323
Program: 37,465
Indirect Cost: 30
Cost Per Client: $1,678
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Population:

Parents: 20
Children 0-5: 48
Total: 68
Primary Result Milestones
G1 01. Increase the Report children you enrolled in health insurance programs

percentage of _chlldren with 2 Children enrolled that did not have health insurance
access to quality preventafjve,

primary, and specialty heaff Children referred to medical/ mental health provider

care. 3 Children linked to medical/mental health provider
6 Children referred to well-child exam
22 children linked to well-child exam
G2 O2.Increase the Provide parents agéek Early Family Literacy Reading Program. Each month report number of mfute

percentage of parents wha 32,400 minutes

suppo.rt learning i'_q th?ir h *’/‘?,3480 Minutes parents reported reading to their child.
by actively engaging in ealj
ing

development activities witl
their children including re
to their children.

Provide monthly classes for parents of 1 and 2 year old children to develop parenting skills regarfling
play, and development of fine and gross motdasgietts15 classes per year and Target: 15 parents

20 Parents participated in Early Family Literacy Reading Program.

Provide on site regular session preschool program for 3 and 4 year olds. Target: 45

29 Children participated in regular session preschool program.

Provide ogite summer preschool program 4 year olds. Target: 20 per year

11 Children participated in summer preschool program.

G4070 ncr ease RPrayiden staff wilt participate in staff development/ trainings when available. Target :NA
ab|||t¥ 0 e1_§h|eve program Teachers received 26 hours of staff development

sustainability through trainfhg,
technical assistance, and the
ability to communicate
accomplishments effectively.
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Program Description

The Tulare City School District Comprehensive School Readiness Program had four components: two speclaksesfares preschool
young children with special needschomé "clpa €5 ¢ hodwotslgys pem anl 13y
week for 20 students, and staff development training by an Occupational Therapist on theHapdiswmigntptiditholut Tearsculum.

Service Description

Students screened and identified with special needs were enrolled in special services preschool classes amt praeaccatidRespons
Individual Education Plans. Students received an array of services including access to an OccupationalsT,Baciplsty &swrhologi
and Speech Therapist.

The Safioelr” preschool was for underserved studeudentsatMaplebet t
Preschool were provided a positive, structured preschool experience. Teachers received monthly staff ticinigdatitev@edly coa
pation Therapist

Finances:

fKeep doing what you are doing with all this COVID thing. You are making sure

Total Program Funding: $900,000 students are stildl getting what they
20/21 Budget: $300,000 that . Thank you for all you do.o~ P
20/21 Expended: $285,135
% of Budget Expended: 95%
Matched: $401,556 : ) , .
Staff credits adoption of the Learning-@mhitrong parent/teacher, pare
district relationshipgith the successes it has had in delivering virtual sg
readiness services to families this year. (This app also allows a paren
C B f-t. a message in their home language translation of the message into En
OSt ene I teacher/district.) TCSD Early Childhood staff clearly recognized that
] $285,135 tion of the child was an important piece of the puzzle, meeting the neg
Personnel Costs: family was the other. Through a needs assessment survey it develop
Administrative: $0 trict was able to gather information on what the individual family need
_ $0 clothing, food, counseling, vocational services, and along with other d
Program: within the district assist families and link them to community services.
Indirect Cost: 30
Cost Per Client: $630
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Population:

Parents: 827
Children 0-5: 263
Total: 1,090

Primary Result

Milestones

G2 02.Increase the percentage of parents
support learning in their homes by active
gaging in early development activities wi
children including reading to their childr

yos. Parents were offered trainings and workshops.

’ DLt 16

14 Students participated in special needs preschool class.

Provide 8 thrgearold preschool classrooms. Three classrooms will run (Mon/Wed

(Mon/Wed) Kohn and Maple. Target: 160
145 Children participated in preschool.
12 Children participated in T3 Preschool Program (that turn 3 after Dec 3)

73 Parents participated in parenting class.

Provide 1 preschool class at Alpine Vista schoaFiitayday01:30 a.m.Jarget: 20

20 Children participated in preschool class at Alpine Vista school.

Whavide 1 special needs preschool class at Lincoln (M, T, TH, F) and an aftepﬁqmanllass

Ro«

Maple, Kohn and three will run (T/Th) Roosevelt, Maple and Kohn and two classropms

Operate 5 foyearold preschools classrooms, four classrooms will run (T/Th) at Rog
ple, Kohn, Mission Valley)

73 “Four-year-old” children participated in preschool.

SEeVE

G4070 ncrease organi 4%
program sustainability through training, t

accomplishments effectively.

) . ° [Ig_t]éff completed 105 trainings/workshops for a total of 412 hours of staff development.
nical assistance, and the ability to commyinicate

Rrovidey stadf Will participate in gtaff dewelogneeht/ trainings when available. Targel:

N/A
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Program Description

Visalia Unified School District’s Ivanhoe EIl emeuwnsk ary
funded in collaboration with First 5 California. The program served families in the lvanhoe area that hadigsew baby b
with children zero up to age three; and preschoolers aged three and four. Parents were encouraged tdgbadicipats in tl
learning as well.

Service Description

Home visits were provided to all families with a newborg childn@n vi sits conti nuewnhichup t o
time they were enrolled in preschool at the school site. Home visits included: early literacy, actividabvteleprn@ntognitiv
a developmental assessment, and assistance in addressing issues/removing obstacles specific to school readiness. F
classes were provided five days per week for all thregearaldeur

Finances:

Total Program Funding: $377,603
20/21 Budget: $130,253
20/21 Expended: $124,501
% of Budget Expended: 96%

Being flexible with the services lvanhoe provides has been the kg
Matched: $63,929 ue meeting the needs of its students and families. By training sta
providing sufficienfiwiccess for families and supporting them in us
digital learning, the school has overcome many of the barriers of
and distant learning. Staff training included topics such as digital

COSt Benefit: virtual letter learning and strategies to provide ongoing family suf

spite the challenges, a strong partnership has been developed by

Personnel Costs: $111,896 families and program staff as families have been relied upon to r¢
Administrative: $0 child s learning through vid
Program: $6,902 PR

Indirect Cost: $5,703

Cost Per Client: $2,771
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Population:

Parents: 33

Children 0-5: 35

Total: 68
Primary Result Milestones

G2 0,2.Increase the percentagg| &frovide vision screeninfarget: 40

par-ents who suppqrt learning ' 0 Children had a vision screening.
their homes by actively engagifig in
early development activities wijhChildren were linked for vision services.

their children including readind fensyre linkage to hearing scre@airygt: 40
their children.

0 Children were screened for hearing.

0 Child was identified as needing hearing services and linkage was pending at the end of the year.

Conduct first contact home visit to every home where a new child is born. Target: 35

4 Home visits were made to a home where a new child was born.

Conduct home visits and develop a Family Learning Plan (target 4 year olds). Target: 78
10 Family Learning Plans were completed.

Conduct home visits and develop a Family Learning Plan (target 3 year ol@§aniigrgedarrifig Plans
were completed.

Provide preschool classes to 3 and 4 year old children. Target: 48

22, 3 and 4 year olds participated in the preschool program.

Conduct comprehensive kindergarten transition program for students entering kindergarten. Target: 2
24 Students received comprehensive kindergarten transition experience.
3 Children were referred for comprehensive developmental delay services

1 Children were linked for comprehensive developmental delay services

Conduct parenting clas$asget: 50

6 Parents participated in parenting classes.

G4070 ncr eas e or pPaomidezstaff willparticipate in staff development/ trainings when available. Target: N/A
ability to achieve program
sustainability through training,
technical assistance, and the gpility
to communicate accomplishmTts

Staff participated in 217 hours of staff training opportunities.

effectively.
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Strong
Fami | |

CASA Family Connections:

Program Description: The program provides permanency
planning by connecting children with as many appropriate family
members, relatives andretatives as possible.

Target Number of Children: 35 per year
Total Funding 2018-2021 : $253,796

Cutler-Orosi Family Resource Center:

Program Description: The Family Resource Center for
CutletOrosi provides family support services and referrals
to specialty services, case management, developmental
screenings, family literacy activities for parents and
children, transportation services, and parent education
classes.

Target Number of Families: 100 Each year
Total Funding 2018-2021: $855,368

Lindsay Unified School District Family
Resource Center:

Program Description: The Lindsay Family Resource
Center provides basic family support services, case
management, insurance application assistance, home
visiting, and parent education.

Target Number of Families: 250Each year
Total Funding 2018-2021: $675,025

Save the Children Early Steps to School Success:

Program Description: Program activities included early childhood
education services, education services for paresthdame
connections, and ongoing staff training provided through home
visitation for community childhood educators.

Target Number of Women and Children: 330 Each year
Total Funding 2018-2021: $900,000
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Tulare County Sherriff’s Gang Awareness Parenting
Program:

Program Description: The project educates incarcerated
parents and their significant others involved in gangs or living ir
g envigent to the consequences of exposure to violence

e hea nd development of their children.
Target Number of Inmates: 80 Each year
Target Number of Outmates: 48 Each Year
Total Funding 2018-2021: $418,500

United Way 2-1-1:

Program Description: 2-1-1 Tulare County is a free, confidential,
24/7 information and referral service available in multiple
languages. The service is also available on the internet and via
mobile application. The #igiecalling number connects
community members with valuable resources such as mental
health, housing, utility assistance, food, and clothing.

Target Number of Callers: 10,000 Each year
Total Funding 2018-2021: $360,785

Parenting Network Dinuba Family
Resource Center:

Program Description: This program provides information and
referral, counseling, case management, family support, basic
emergency services, and advocacy. Families of children with
disabilities and special needs are also served.

Target Number of Families: 80 Each year
Total Funding 2018-2021: $350,000

Parenting Network Porterville Family
Resource Center:

Program Description: This program provides information and
referral, counseling, case management, family support, basic
emergency services, and advocacy. Families of children with
disabilities and special needs are also served.

Target Number of Families: 250 Each year
Total Funding 2018-2021: $696,751

Parenting Network Visalia Family Resource
Center:

Program Description: This program provides information and
referral, counseling, case management, family support, basic
emergency services, and advocacy. Families of children with
disabilities and special needs are also served.

Target Number of Families: 250 Each year
Total Funding 2018-2021: $894,259
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nNnted Spec

Connect i

Program Description

Court Appointed Special Advocates (CASA) of Tulare County advocated for children who were victims of alnisg emhmegliegct by tra
volunteers to represent the children’s best i n$aeates tidentifipm n d
and engage family members in the lives of children in the foster care system. The program focuses on chifdreglatibodtzps feith o
their extended family members.

Service Description

There is compelling evidence that children who have connections to their family have improved behavior, imgice;dtesdthéer perfo
relationships, and more hopefulness in their lives. The program provided permanency by connecting these gipiidperateitiaedynan
members, relative and-medettive, as possible.

Finances:

Total Program Funding: $253,796
20/21 Budget: $86,893
20/21 Expended: $53,373
" of Budget Expended: 61% The Family Connections Team became involved and worked closel

Matched: $46,974 grandmother and her grandchildren ages 3, 5, and 7. One of the str
the grandmother was not knowing how to use technology well. The
who did not have access to a computer for Zoom meetings, did not
phone, and had no training on how to use social media and technolg

COSt Benefit: hesitate and took it upon herself to learn how to use an application {
$48,990

smart phone. With the help of the resource mother and the oldest ¢
grandmother continued to have theface contact. Not knowing techn
$1,038 gy well did not stop the resource mother and grandmother. They co
build on the bond that could have been interrupted had it not been f

Personnel Costs:

Administrative:

Program: $3,345 mi nati on on everyone’'s behalf.
Indirect Cost: $0 connect a maternal aunt with the children.
Cost Per Client: $601
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Population:

Parents:
Children 0-5: 167
Total: 167
Primary Result Milestones
G302,34. Children agesawill be referred to the FC progjeaget: 100

2: Increases the percentdd@0 Children referred and screened for the program.

of families that have accqss

to information about SerViGR8cryit and train 18 new advocates. Target: 18

and are provided linkagep to

jobs, training programs, 58 Advocates were trained and became sworn officer of the courts.
parent education, child cqre,

substance abuse, and otger

resources that promote [ Children ages-& will be served by the FC program. Target: 35

stability.

10 Children were served by the program.

2 Home visits were conducted
3. Provide families with

targeted intensive and/ of Children ages-® will benefit fromguming family connections. Target: N/a
clinical family support
services, including home 24 Children maintained a family connection after 6 months. (some recordings are from previous year roll gver

visiting. follow up)

4. Reduce the number off
children who are abusedfand
neglected, and exposed o
other forms of violence in

their homes.
G4 O7.Increase Provider staff will participate in staff development/training when available.
organi zatiops’ ability to

achieve program 81 Hours of staff development was completed by staff.

sustainability through
training, technical

assistance, and the ability to
communicate
accomplishments effectiely.
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Program Description

The Family Resource Center for-Qratemprovided family support services and referrals to specialty services, cdse managemen
developmental screenings, family literacy activities for parents and children, transportation services, alaggatent education

Service Description

Parents and teens took classes focused on Ibang.|Pjebt staffddveéldpetl d e
curriculaon healthand safetyl at ed topi cs in response t o par e mgewiththeiechildrenst s
using books, games, and manipulatives. The evidedcedrricullme t 6 s R ewead als® wsede Fult aase management services
were available including resource and referral support, developmental and health screepingfgreald. follow

Finances:

Total P Funding: 855 368 AiMost i mportantly, the client her
otal Frogram Funding: $855, situation, which all owed her t+o0 f
20/21 Budget: $294,631 Program Staff
20/21 Expended: $277,846
% of Budget Expended: 94%
Matched: $99,498 Personal motivation, aided by the vital role the First 5 case mana
l ed to one young, single moth
ing and becoming employed full time. After successfully completi
sions of the Safe Care program and learning more about the imp(
. interacting with her children, she was able to address safety hazg
COSt Ben9flt. home she shared with her parents, establish a routine to incorpo
dedicated time with her children, and establish realistic goals fo
Personnel Costs: $241,989 dren and herself. The support she received through this program
. . $5,552 FRC agency partners (e.g., T
Administrative: that paid for child care services), benefitted the entire family.
Program: 918,468
Indirect Cost: 311,937
Cost Per Client: $270
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Population:

Parents: 685
Children 0-5: 710
Total: 1,395
Primary Result Milestones
G3 01,2,3,4,6. Ensure linkage to a medical hdarget: 75

1. Increase the percentage of |106 Children referred to a medical home.
children whose families have
adequate food in their homes a
are food secure. Home visits will be conductedget: N/A

1doo Children were linked to medical home.
n

2: Increases the percentage of | 402 Home visits conducted.

families that have access to :
information about services and [4r@Sure linkage to a dental fi@rget: 75

provided linkages to jobs, trainings Children referred to a dental home. 67%(n=57) Linked children to dental home.
programs, parent education, chjld

care, substance abuse, and ott
resources that promote stability

el
Conduct developmental assessments on children using the Denver Developmental Profile. Targdt: 75

3. Provide families with targeted94 Children assessed via the Denver. Children were linked to services.

intensive and/ or clinical family | 19 Children identified with developmental concern 4 linked to services.
support services, including home
visiting. 10 months of early childhood education activities for chilelaibigesdrget: 21

4. Reduce the number of childre® Children participated in early education activities.
who are abused and neglected
exposed to other forms of viole
their homes.

and
1E’(gol\r/]ide case management /home visitation toTfargaied00112 Families received case management
services.

6. Increase the percentage of Provide Domestic Violence therapy and support to identified victims. Target: 40

parents and other caregivers w|tf5 Clients participated in domestic violence classes.
skills to use effective and apprgpriate

Provide parent education classeget: 84

97 Parents participated in parent education classes.
33 Parents completed Parenting Wisely

22 Parents completed Safecare

9 Completed SEA

22 My Plate

G407.l ncr eas e or gPaorviderstaff willparticipateanbsitaff develppment/ trainings when available. Target: N/A
to achieve program sustainabili

o ) [)étaﬁ participated in 74 hours of staff development.
through training, technical

37



Program Description

The Lindsay Healthy Start First Steps program operated as the family resource center in the communitg eakitapayvidene focu
support relevant to the needs of families with children zero through five that would lead to healthier, tampier|iaesl Mo peajor
components of the program were comprehensive case management and specialized health related case management.

Service Description

Lindsay First Steps offered a variety of services to promote mental health, education, and awareness of coatitdneityanedources f
families. Families received Aeestsd assessments which were used to create family service plans. Case mandaenitieben linked
services based on their plans. Many families participated in a variety of parent education courses.

Finances:

Total Program Funding:
20/21 Budaget:

20/21 Expended:

% of Budget Expended:
Matched:

Cost Benefit:

Personnel Costs:

Administrative:
Program:

Indirect Cost:
Cost Per Client:

38

$675,025
$235,025

$225,144
96%
$127,838

$202,818
$4,324
$9,073
$8,929
$452

When the pandemic began, like most places, there were no plans i

accommodate all of the needs that would eventually arise. Howeve
time and continuous data sharing/gathering, this FRC was able to p
sources to families to help solve their immediate needs. They credi
cesses mainly to their network of providers and the collaboration an
each provider contributes. In just one example, a local parent reac

the FRC because of a Zoom presentation at her sons school; the pr
provided information on new funding for possible rent/utility assista

family (migrant workers displaced by the pandemic) was struggling

and able to be helped with this assistance primarily because of the |
United Way.




Population:

Parents: 340
Children 0-5: 440
Total: 780
Primary Result Milestones
G3 01,2,3,4,5,6. Ensure linkage to a medical provideget: 140

1. Increase the percentage of | 149 Children were referred to a medical provider.
children whose families have
adequate food in their homes
are food secure. Ensure linkage to a dental pravadget: 50

?,% Children were linked to medical provider.

famllles .that have acce'ss 10 116 Children were linked to a dental provider.
information about services ang are

provided linkages to jobs, traiffifgovide case management /home visitation toTfargaied 40
programs, parent education,
care, substance abuse, and o
resources that promote stabili

2: Increases the percentage 0|95 Children were referred to a dental provider.

il

!IeX:G Families received case management services.
Refer children to Preschool: Target: 50

3. Provide families with targetg¢d1 Children were referred to preschool

Intensive anQ/ or (?,|Il’llca|. famil 36 Children were linked to preschool
support services, including hofne

visiting. Home visits will be conducted. Target N/A

4. Reduce the number of childh8A# Home visits

who are abused and neglectefl44 Reports to CWS were made for child abuse and neglect
and exposed to other forms o

violence in their homes.

Provide parent education clasaeget: 100

6. Increase the percentage of || 79 Parents participated in parent education classes.

parents and other caregivers Withovide number of parentstmpletparent education clas3esget: 60
skills to use effective and
appropriate discipline regardi

their childred PafentPvill h@tiéipafe oridleteie Rlsith8oSPuertas / Opening Doors curriculum or Parenting Wsely

22 Parents participated in Abriendo Puertas curriculum.

4 Parents completed the parent education classes.

20 Parents participated in Parenting Wisely

20 Parents referred to Parent Child Interaction Therapy (PCIT)
12 Parents were linked to PCIT

20 SafeCare

G4071 ncr eas e o rjéF@wdersztafftwill pantisigate in staff development/ trainings when available. Target: N/A
ability to achieve program
sustainability through training,
technical assistance, and the Rbility
to communicate accomplishmgnts
effectively.

780 Hours of staff development was completed by staff.
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Parenting Net wo

Di nuba Family Resc

Program Description

Parenting Network provided an array of Family Resource Center (FRC) services within the City of Dinubansikesafeused on inte
management and home visitation to link children and families to appropriate resources. The program sealgdléumitipsgith typi
children as well as those with special needs. This FRC provides services in Dinuba. This program began 26¥icéntieiddbayeiyarch
after opening the shutdown occurred. The program made several attempts to build rapport in the commun@gnomtiis téport reflec
service delivery.

Service Description

Services will include intensive case management, food pantry distributions, parent education, CPR/furstiaigeticlasags sjparént
toparent support groups, and referrals to health, dental, and counseling services. Families of children wittedpasEstaees svitte
the Individual Education Plan (IEP) and 504 systems with staff attending meetings with families as wefllasup papairvgonielp to

Upon entry into the program, families identified goals and next steps to stabilize their lives.

Finances:

Total Progran.I Funding: $350,000 Just as this site opened its doors (March 2020) tH® e€3WEtions were
20/21 Budget: $181,348 ) ) )
put into place and the office had to close to the public. Nonetheless,
20/21 Expended: $144,498 workshops and services as possible were provided by staff through {
latforms and-nontact drop offs of various supplies. The collaboratio
% of Budget Expended: 80% 2 c PP

FRC had already established with local community partners such as

TCOE and Proteus, enabled case managers to link clients to neede
Matched: $98,478 . 1S€ manag i ssesy
One patrticular story stands out: a single mother whose children's fat

incarcerated had been trying to manage the chidner'sethooling and
other responsibilities on her own without support from family or frieng

COSt Benefit. manager assessed the need for mental health counseling and, beca

partnership with Dinuba Children's Services, was able to link her to
vices, bringing the support this mother needed to continue caring for

Personnel Costs: $106,939
Administrative: $35,808
Program: $1,751
Indirect Cost: $0
Cost Per Client: $810
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Population:

Parents: 134
Children 0-5: 166
Total: 300
Primary Result I Milestones
G3 01,2,3. Ensure linkage to a medical hdarget: 8@99 Children were referred to a medical home. 443 Children were

1. Increase the percentage }mked to services

children whose families havj443 Children were referred for well child checkup. 27Children were linked to well child checkup
adequate food in their hom
and are food secure.

487 Children were referred for their vaccines. 37 Children were linked for their vaccines

510 Families referred to food pantry. 378 Linked to food pantry
2: Increases the percentagd of

families that have access tof 339 Families referred to intervention services. 33 Families were linked to intervention services
information about services gnd

are provided linkages to jobgEnsure linkage to a dental A@rget: 12889 Children were referred to a dental home. 15 Children were linked
training programs, parent f to a dental home
education, child care, substince

abuse, and other resourcesjtPabvide case management /home visitation toTfamgédie 80

rom ility. . . .
promote stability 104 Families received case management services

3. Provide families with targeted . - ..
intensive and/ or clinical fa ils;ome visits will be conducted. Targgt&Héme visits

support services, including

e Provide respite care to families needed at the FRC. Target: n/a
home visiting.

0 Families received respite services.

Provide parent education clataeget: 4@:Parents participated in parent education classes.

Provide parent worksh®psget: NR1 workshops 75 parents participated

Provide number of parents that complete parent educatidargleis .

1 Parents completed the parent education classes.

G407.0 ncr e as e ofProwderistaffavitll padicipate in staff development/ trainings when available .Target: N/A
ab|||t¥ 0 e1_§h|eve program . || Staff completed 311 hours of staff development.

sustainability through trainirfg,

technical assistance, and t

ability to communicate

accomplishments effectively.
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Parenting Netwo

Portervi | e Family

Program Description

Parenting Network provided an array of Family Resource Center (FRC) services within the City of Porteniilensieegdseused on
management and home visitation to link children and families to appropriate resources. The program sealgdléumitipsgith typi
children as well as those with special needs. This FRC provides services in Porterville.

Service Description

Services included intensive case management, food pantry distributions, parent education, CPR/first aigetctasses, gindangua
parent support groups, and referrals to health, dental, and counseling services. Families of children wittecbpssistareedweitbdbe
Individual Education Plan (IEP) and 504 systems with staff attending meetings with families as well aswpapeirvganielp to fill

Upon entry into the program, families identified goals and next steps to stabilize their lives.

FI nances . The success this FRC achieves with some clients begins with its prese
Total Program Funding: $696,751 community: people observe their signage and re ach out for help. One re
20/21 Budget: $232,250 case involved a single mother (separated from her boyfriend) of a newba
) living in a motel, isolated, experiencing instability and helplessness. Hav
20/21 Expended: $205,858 the agency sign she reached out for help and received the assistance s
% of Budget Expended: 89% included supportive services as well as placemgttaméotousing. The cas
Matched: $68,744 manager’'s ability to facilitate

been built with community partne

was due to relationships that had been built with community partners.

Cost Benefit:

Personnel Costs: $177,042
Administrative: $21,680
Program: $7,137
Indirect Cost: $0

Cost Per Client: $593




Population:

Parents: 262
Children 0-5: 201
Total: 463
Primary Result Milestones
G3 01,2,3. Ensure linkage to a medical hdarget: 15859 Children were referred to a medical home. 331 Children

1. Increase the percentage
children whose families ha
adequate food in their hom
and are food secure.

2: Increases the percentag
families that have access t
information about services
are provided linkages to jo
training programs, parent
education, child care, subst
abuse, and other resources
promote stability.

3. Provide families with targ

Were linked to services

306 Children were referred for well child checkup. 230 Children were linked to well child checkup
47 Children were referred for their vaccines. 165 Children were linked for their vaccines

g}jZ Families referred to food pantry. 687 Linked to food pantry

358Families referred to intervention services. 395 Families were linked to intervention services
d

Ensure linkage to a dental A@rget: 12913 Children were referred to a dental home. 75 Children were

linked to a dental home

REE Children were referred to a dental services. 158 Children were referred to a dental services

haot

ac

Provide case management /home visitation tolfargdie 250

gg& Families received case management services

intensive and/ or clinical fanfilyome visits will be conducted. Targe257/Mame visits

support services, including

home visiting.

Provide respite care to families needed at the FRC. Target: 100

75 Families received respite services.

Provide parent education clasaeget: 1757 Parents participated in parent education classes.
38 Parenting Workshops were offered

856 Parents have attended Parent workshops.

Provide number of parents that complete parent educatidargleis 5.

43 Parents completed the parent education classes.

58 Completed Project Fatherhood

5 Fathers progressed from no contact with their children to supervised visitations
5 Fathers gained custody of their children

5 Fathers returned to become mentors

18 Fathers participated in workshops

41 Parents completed Safecare

G407 ncrease o0
ability to achieve program
sustainability through traini
technical assistance, and t
ability to communicate

Pro\adear istaffavtll padticipate in staff development/ trainings when available .Target: N/A

Staff completed 271 hours of staff development.

accomplishments effectively.
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Parenting Net wo

Visali a Family Re

Program Description

Parenting Network provided an array of family resource center services within the City of Visalia. Theyciseusethagantiensive
and home visitation to link children and families to appropriate resources. The program served familiepiwitthiigriealbsdegtlas
those with special needs.

Service Description

Services included intensive case management, food pantry distributions, parent education, CPR/first aigetctasses, gindangua
parent support groups, and referrals to health, dental, and counseling services. Families of children wittecbpssistareedweitbdbe
Individual Education Plan (IEP) and 504 systems with staff attending meetings with families as well aswpapeirvganielp to fill

Upon entry into the program, families identified goals and next steps to stabilize their lives.

Finances:

Total Program Funding: $894,259 One of the valuable features of an FRC is its linkages with community p
20/21 Budget: $298,086 Fo.odllnll<, TF:OE, and thg Community C.a.re Coa_ll_ltlon are Ju.st a few of_th
ships this site has established to benefit its families. Sometimes special
20/21 Expended: $287,504 require special linkages. This was the case for a mother (herself a form
with no current family) ef@aB old living in an abusive relationship that wa
% of Budget Expended: 96% versely affecting her mental health. Staff was able to not only link her wi
$96.044 services but find placement for her in a domestic violence shelter and bg
Matched: ’ to find a more permanent, safe housing solution. The client showed mug
and resilience once she had the ongoing support of the FRC case mang
Cost Benefit:
Personnel Costs: $250,564
Administrative: $28,505
Program: 38,434
Indirect Cost: 30
Cost Per Client: $513
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Population

Parents: 347
Children 0-5: 401
Total: 748
Primary Result Milestones
G301,2,3. Ensure linkage to a medical hdanget: 25065 Children were referred to a medical home. 113 Children were linked to

1. Increase the percentage of
children whose families have
adequate food in their homes
are food secure.

2: Increases the percentage
families that have access to
information about services an
provided linkages to jobs, trai
programs, parent education,
care, substance abuse, and o
resources that promote stabili

3. Provide families with target
intensive and/ or clinical famil
support services, including ho
visiting.

services
100 Children were referred for well child checkup. 70 Children were linked to well child checkup

nggl Children were referred for their vaccines. 71 Children were linked for their vaccines

592 Families referred to food pantry. 493 Linked to food pantry

310 Families referred to intervention service. 233 Families were linked to intervention services

' BHfsure linkage to a dental @mget: 200
ing
1408 Children were referred to a dental home. 55 Children were linked to a dental home

4 Children were referred to a dental services. 76 Children were referred to a dental services

(g’rovide case management /home visitation toTlargéte25@15 Families received case management services.

Iidome visits will be conducted. Targ&#2¥/Mome visits

Provide respite care to families needed at the FRC. Téfdamiliédreceived respite services.

Provide parent education clafaeget: 175
90 Parents participated in parent education classes.
43 Parenting Workshops were offered

491 Parents have attended Parent workshops.

Provide number of parents that complete parent educatidargkeisI&%

59 Parents completed the parent education classes.

49 Completed Safecare

10 Completed Project Fatherhood

22 Fathers progressed from no contact with their children to supervised visitations
8 Fathers gained custody of their children

5 Fathers returned to become mentors

53 Workshops for fathers

G407l ncrease
ability to achieve program

or

sustainability through training,

technical assistance, and the
ability to communicate
accomplishments effectively.

rvider stafftwill pamtisipate in staff development/ trainings when available .Target: N/A

Staff completed 183 hours of staff development.
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Save the Chi dr

Early Steps to Sc

Program Description

Save the Children’s Early St e p-satateducaSondl sewites, SducatoralssschifsenSeary) p
language development, and social and emotional development activities. The ESSS program provided serviseleinPdaasagih, Farm
View School in Poplar, Sunnyside School in Strathmore, Kings River and Tipton.

Service providers were bicultural/bilingual, and services were provided during home visits for infafiasadragiviligsscindgotdlers
and preschoolers.

Service Description

Activities included child playgroups and storybook hours for children ages two through five; regular homeovigitsatodiniesype
exchange program; child portfolios developed collaboratively with families to build knowledge and skilt onotheepartgyf parent
documenting, assessing, and promoting their childildsuportasd ear
education groups. Pregnant women received monthly home visits. The visits focused on prenatal health grabcaré, yndesstandin
developmental progress, helping new parents to provide an appropriate environment for their infants, ancessgjmrteod smoking
substance abuse issues as neaxéd, variety of parent edudziorses.

When home visiting, kindergarten readiness groups and parent engage
nities had to be replaced by virtual/ remote services, the key to keeping

" . tum going was the meaningf ul rel
FlnanceS . tors had cultivated with the enrolled families. Importantly, the creation of
Total Program Funding: $900,000 tive Early Steps online program manual disseminated new guidance and
20/21 Budget: $300,001 quickly to partner staff to help identify and scale local innovations in the

’ response. This included helping
20/21 Expended: $297,529 counseling families. Book sharing continues to be a cornerstone of the p
% of Budget Expended: 99% ensure safety it transitioned from the traditional book bag model to a bui
' libraries modgproviding families with developmentally appropriate books
atched: , ies can keep, made possi rand gifts from community partners.
Matched $120,391 li k d ibleidoydrand gifts f [
Cost Benefit:
Personnel Costs: $84,721
Administrative: 30
Program: $185,760
Indirect Cost: $27,048
Cost Per Client: $589

Virginia, Early Childhood Coordinator ready to deliver learning kits to the children. Learning Kits are ¢
the chil dds age and stage of devel opment. The
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Population:

Parents: 334

Children 0-5: 375

Total: 709
Primary Result Milestones

G2 01. Increase the
percentage of children
participating in quality pres

Recruit and enroll pregnant women/children into the pragfrangétt8@0

329 Unduplicated families in the program.
hool

and other school readinessji
programs.

Home visits will be conducted. Target: 1,440

3,117 Home visits were conducted.

Provide a book bag exchange program. Target: 180 Children
197 Children enrolled in book bag exchange program 3-5
49,673 Number of times parents reported reading to their children. 0-3 Year olds

53,786 Number of times parents provided book bag exchange books to 3-5 year olds.

Provide monthly parent/child groups. Target: 150
187 Children participated.

147 Parents participated

Via 100 parent child/groups

Children will be screened for developmental concerns and referred for services. Target: N/A

132 Children were screened via the ASQ.

G407 ncrease d
ability to achieve program

sustainability through traini

Provaer staAf avitl padiaipaté in staff development/ trainings when available. Target: N/A

9(1541 Hours of staff development was completed by staff.

technical assistance, and tiie

ability to communicate

accomplishments effectivelf.
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The County aaf Dleuplaarrt

Gang Awareness Par

Program Description

The County of Tulare Sheriff’'s Department’s Gange Awa
and their overall impact on children ages zero through five in Northern Rdalts @odr@hildren Together,(ACT)
evidenc®ased curriculum, was used to work with inmates and their families (outmates) through a weekly home visitatic
The project provided an-gighk parenting class to identified inmates who had children ages zero through figk,tavho were
exposure to violence, and who resided in Northern Tulare County.

Service Description

Home visits for outmates and jail visits for inmates occurred initially on a weekly basis and were adjustsibesriadicated
sixmonth period. Each visit had a clear structure, set activities, and was thoroughly da@Tmenimduriiveas designed

to help families from all backgrounds raise children without violence by providing basic information abatgkchild develof
factors for violence and its consequences; protective factors; and skills for effective parenting. Goaledaablishiedtives w

and aligned with each inmate’'s release pl an.
Finances:

Total Program Funding: $418,500 “Discipline is one thing |
20/21 Budget: $141,876 t he s-tinmateat medistharge follayp

20/21 Expended: $125,436

% of Budget Expended: 88%

Matched: $41,812

Cost Benefit:

Personnel Costs: $37,707

Administrative: $193

Program: $87,535

Indirect Cost: $0

Cost Per Client: $1,371

Parent’s

Handbook
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Population:

Parents: 51
Children 0-5: 72
Total: 122

Primary Result

Milestones

G3 04,6.

4. Reduce the number of 49 Inmates and outmates were enrolled into the program.

children who are abused
and neglected, and expa

to other forms of violencg in

(%)

Staff will enroll individuals into the G&Bét: 120

Staff will enroll individuals that do not meet standard geographic eligibility requirements to enroll int§g AC

grde female inmat&sarget: 2479 Inmates were enrolled into the program.

their homes.

6. Increase the percent

a"'f,OOS Visits were made to Inmates.

Conduct visits with incarcerated client (Inmate): Target: 1,014

of parents and other
caregivers with skills to
effective and appropriatd

llsCé‘onduct

visits with child’s caregiver (OutmaI

49 Visits were made to Outmates.

discipline regarding theivLP

children’s

eﬁralrﬂe\f\t'. 'I%trge‘?: l720I ssues.

355 Sessions of ACT curriculum were offered to Inmates.

Provide ACT curriculum to outmates weekly for 8 weeks for a minimum of one hour per session, twa
enroliment. Target: 480

102 Sessions of ACT curriculum were offered to Outmates.

75% of outmates will increase their knowledge of the effects of violence on their children. Target: 30

No results were analyzed for outmates due to small sample size.

60% of outmates will experience a reduction in stress related to parenting and family life. Target: ZAI

Although none of the changes was statistically significant, there was a slight reduction in the overall stress
level of the parents from the pretest (M= 31.5) to the posttest (M= 28.5).

G4 O7.Increase
organi zatio
achieve program
sustainability through
training, technical

assistance, and the abilify to

communicate

'bt%ﬁ com%leﬁe'd 4 29 hctJul)é of éta?f development.

accomplishments effecti

ely.

Provider staff will participate in staff development/ trainings when available .Target: N/A

49

e)

rovide ACT curriculum to inmates weekly for 8 weeks for a minimum of one hour per session, two l) fo

to fc



Uni ted Way of

2-1-1 Ref err al

Program Description

2-1-1 is a national social service multilingual hotline to help people find organizations that can provide g e&rvice. Unite
Tulare County is the lead agency for thelibgabgram.

Service Description

2-1-1 Tulare County is a free, confidential, 24/7 service available in multiple languages. The service isiaksoratailable o
and mobile phone app by Intelliful. Tketighresling number connects community members with valuable resources suck
mental health, housing, utility assistance, food, and clothing. The program is also incorporating follthvet iprodiésto ensu
are linked to services.

Finances: When the pandemic began, like most places, there were no plans in p
Total Program Funding: $360,785 commodate all of the needs that would eventually arise. However, wit
. and continuous data sharing/gathering, this FRC was able to provide
20/21 Budget: $122,340 families to help solve their immediate needs. They credit their succes
20/21 Expended: $118,049 their network of providers and the collaboration and efforts each provi
. 0 utes. In just one example, a local parent reached out to the FRC becs
%o of Budget Expended: 96% Zoom presentation at her son’'s
Matched: $181,385 new funding for possible rent/utility assistance. This family (migrant wq
placed by the pandemic) was struggling financially and able to be help
assistance primarily because of the linkage with United Way.

Cost Benefit:

Personnel Costs: $56,987
Administrative: $1,726
Program: $46,104

$10,732

Indirect Cost:
Cost Per Client: $10

Kings-Tulare211 9

FAMILY EDUCATION
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Population:

Parents: 27,886

Children 0-5: 2,852

Total: 30,739
Primary Result Milestones

G4 04. Support the
availability of cress
professional training to

24/7/365 Provide a toll free information and referral ataegpstiin®,000

28,366 Contacts were made via the toll free information line.

provide a comprehensi§e&5 Calls were regarding child development concerns.

approach to child and
family needs.

84 Referrals for child development concerns. 8 Follow up

10 Follow up calls were completed for child development concerns.

Follow up calls will be provided. Target :N/A

206 Follow up calls were made.

Outreach at community events will occur throughout the contract term to prontaegibie SyAtem

21 Events were attended by United Way 2-1-1 Staff.

211 will be accessible on the infEanget: 20,000

41,777 Unique hits were made to the website.

1,428 database updates.

Each month indicate the number oflrewlliful app downloads.

1,420 Intelliful app was downloaded.

G4 O7.Increase
organi zati d
achieve program
sustainability through
training, technical
assistance, and the abi
to communicate
accomplishments

Provider staff will participate in staff development/ trainings when available. Target: N/A

PXE] H’ours aofb stiaf# dévetloblmeni. °

51







r st 5 Admi ni st

Program Description

These programs were administered internally by First 5 staff:

The Kit for New Parents is a partnership with First 5 California. First 5 California provides each county with :
number of kits relative to their county’s bitoth
parents of young children.

The Special Project Grants program was established to allow flexibility in futidieg €maller grants that do not rise
to the level of the larger competitive projects.

The Capital Grant program supported existing organizations by prodichegamding to purchase equipment with &

value greater than $5,000 per item or for building renovation or construction projects valued at $5,00(
Equipment purchases and building projects must have a useful life of at least five years.
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Program Description

First 5 Tulare County distributed Kits for New Parents throughout Tulare County through partners includiagsh@pENN patmtr
Tulare County Office of Education, the County of Tulare Health and Human Services Agency, and finsd&dTjlater€ounty

Service Description

Each Kit for New Parents contained DVDs covering such topics as bonding, communication, health, nutritisde chiltlcansjdmfety
the home, discipline, children’s health devel otjpnNewPRarentaalsa I
contained a book to encourage parents to read to their dRilareng thet vehitth lidkad pdrents to resources and services in their
community, thghat to Do When Your Child Getso8lckan oral health kit, and brochures and pamphlets with local resources. *NOTE:
provided by First 5 California, local First 5 staff works with local partners to ensure kits are distribubesuighougahiz athamsy .

What To Do
o Your ( MM Gets Sick
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Primary Result

Milestones

Outcomes**

H. Parents use appropriate
parenting skills

Number of New Parent Kits (NPK) Distributed in Englig
Spanish Targét000.

There was a decline in distribution of New Parent Kits t
Agencies did not request as many kits as they had in p
years. In addition, in the Spring of 2021 First 5 Californi
went a new contract for their development and distribut

The overall goal of Kits for New Parents was to provide
with tools and resources in order to provide their childre
environments, keep them healthy, and promote school

Interpretations

T In 202021, First 5 partners distridi2tdiKits to par-
ents throughout Tulare County. Of those, 805 (66 percent
were in English and 405 (34 percent) were in Spanish.

Kits were distributed to the following partners:
Hospitals

Clinics

County Departments

Communigased Organizations

Private Practice

= =_ =_ =4 -4 -2

Schools
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First 5 Tulare County One-Time/Capital Grants

Program Description

The First 5 Tulare CountyTime Capital Grants program was created as a way to support projects that digonogaroglamaervices.
There was a need for capital grants to round out endeavors where providers had secured funding for opei@ons from other serv

Organization Project Name Received
Amount

Altura Centers for Health/Jaundice Readers |,. .
Vision Screeners

Altura Centers for Health will utilize the funding to purchase two pediatric vision screening cameras tohid visédatuchigivesilag
to 5. Altura Centers for Health will serve 1,775 children each year. The vision screening cameras areakaadjbilkl pindstbaat
child s eyes, and can instantly detect any abnormalitie

ks3

"2

Family HealthCare Network Vision Screener, Jaundice Meter, Ultrasound,

and Procedure table $40,000

Family HealthCare Network will utilize the funding to purchase PlusOptix Vision Screener, a BiliCheck Jbw&divesBlieteld|aa-ujlf
sound, and a procedure table to expand access to children and pregnant women accessing services. Family IHeaittQaD6INefvork \
children and 85 caretakers each year.
Grandma’s House Renovation and Redesign of Preschool Kitchen $19.538

J
Grandma’s House wil/| utilize the funding t o rmEes)adshwashdrlingg p
water heater, oven and stove top and a washer and dryergk.
Lindsay Unified School District Lincoln TK/K Atrtificial Grass Playground $18.900

)

Lindsay Unified School District will utilize the funding to purchase, preparation, and installation of diidicidé g asdervtbe play st
tures that is shared by both TK and K children at Lincoln Elementary School. Lindsay Unified will serve.66 children each ye

uc-

Sierra View Panda iRes Bedded Warmers $33,755

ment would allow for staff training and advanced technology to better care for the needs of the newborn.

Sierra View Medical Center will utilize the funding to purchase two Panda iRes Bedded Warmers and trainityg seiersal \Vigw loyer
births each year. Currently, the hospital has older models of the equipment but they are now requiring repa#:s dheapdaceonsng

Woodlake Unified School District Kress Preschool Playground Resurfacing $40,000

lake Unified School District will serve 88 children each year. The current underlay of the playground issnaatesafeofl barfathsu
face would be replaced by rubberized barrier.

Woodlake Unified School District will utilize the funding to install a new, safe playground surface in Biar ({agsaraesticholol. Wopd-

Total: 124,275
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Altura Vison Screeners Lindsay Lincoln TKI Playground

NZ2FRSTS

Wurvian Wy Propositon 10

Family Healthcare Network Bili-
check Jaundice Meter

Sierra View Panda iRes Bedded Warmers
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First 5 Tulare County Special Project Grants

Program Description

The First 5 Tulare County Special Project Grant Program funded activities, purchases, and events consistert SitatdggoRIamissi
and which did not fall under other funding programs. Special Project Grants have variable terms depending efpescthgranigue goa

Organization* Project Name i‘:ﬁ:}:ﬁd

Tulare County CWS Annual Toy Drive $10,500
To purchase a gift for each child in the Tulare County Foster Care/Resource Family programs.

Blanket Ladies 2020-2021 Projects $20,000

To purchase fabric, binding, and other supplies to be used by volunteers to make blankets, hats, bibs netcbéodigtiiimgtetiitdrough
the Family Resource Centers, domestic violence shelters, CASA, and other programs serving families.

TCOE Quality Counts Consortia Covid-19 Emergency Supplies $23.996

To host a COVID Emergency Cleaning and Suppithdrifer all nestate funded®programs Tulare County early lear@mgagrams.

Grandma’s House Pandemic Recovery Support for Grandma’s House $15,000

To provide families and children with recovery support from the 2020 pandemic.

Total $69,496

58

*Listed in the order they were received
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20232021 Cost per Client by Program

Table 1: First 5 Tulare

County

PROGRAM NAME AMOUNT EXPENDED | MATCHED | CLIENTS SERVED | COST PER CLIENT

Altura Center for Health, Breastfeeding Friendly $54,689 $18,230 962 $76
Altura Dental $8,38L  $2,794 1,173 $10
CASA Family Connections $53,373  $46,974 167 $601
CASA of Tulare CourbyFrogram $150,537 $56,234 439 $471
County of Tulare Sheriff's Department $125,436 $41,812 122 $1,37]L
CutleiOrosi Joint Unified School District $277,846 $99,498 1,395 $270
Family HealthCare Network Kindercare $47,645 $34,639 0

Family Services of Tulare County ACT $135,903 $44,300 437 $412
Family Services of Tulare County ECMH $227,187 $103,699 89 $3,76pD
Lindsay Unified School District Family Resource $225,144 $127,384 78( $452
Parenting Network Dinuba Family Resource Center  $144,498 $98,478 30( $810
Parenting Network Porterville Family Resource $205,859 $68,744 463 $593
Parenting Network Visalia Family Resource Center $287,504 $96,044 748 $513
Save the Children Federation Inc. Early Steps to $297.549 $120.341 209 $589
School Success

Sierra View Local Healthcare District $239,827 $93,464 2,814 $118
Traver Joint Elementary School Dist. $90,119 $23,962 68 $1,678
Tulare City School District $285,135 $401,556 1,090 $630
United Way 221 Resource and Referral Program $118,049 $181,385 30,73D $10
Visalia Unified School District Ivanhoe First 5 Pro- $124,501 $63,929 69 $2,7711
Total: $3,099,132%$1,723,517 42,56p $113
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First 5 Tulare County Map of Providers

Tulare County Border
) First 5 Tulare County

2018-2021 Program Contracts
' All items

Family Services Sites Served
* Al items
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Map of provider contracts and sites served in the 2020-2021 fiscal year.
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