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Technical Advisory Committee Minutes
February 10, 2011
In attendance:  Phil Cox, Christine Nelson, John Davis, Janet Hogan, Aaron Cooper
1. Call to Order at 8:07 a.m.
2. Public Comment:  no members of the public were present
3. The minutes of the meeting held January 13, 2011, were approved

4. Financial Management

a. Aaron presented the December 31, 2010, financial report.  Cash flow is adequate to fund operations, Proposition 10 revenue is coming in as anticipated, and mid-year site visits will commence soon.
b. The Investment Report for December 31, 2010, was presented and accepted.

c. Aaron went over proposed mid-year budget revisions adjusting salaries and benefits and adding 2011 capital and planning projects.

5. Program Management

a. First 5 and School Readiness
i. Janet briefed the TAC on the current status of capital and planning grants. 
ii. Janet gave a report from the meeting with State School Readiness Program representatives.  All school districts want to continue with First 5 and will commit to a cash match of $5,000 per school.
6. Operations Management
a. Janet requested that the TAC and Commission consider modifying the Special Project Grant Program to specify that, among child care providers, only licensed centers are eligible to apply.  The TAC concurred with the change and Janet will bring back recommended language.
b. The Commission’s annual retreat was discussed.  Janet will draft an agenda.
c. Janet updated the TAC on the April 14th recognition event, Hands-On Heroes.
d. The upcoming strategic plan update was discussed.  Janet will get additional information for Dr. Nelson.
e. Modifications to the salary schedule were discussed.  The TAC determined to move forward to adjust the Finance Manager now and to direct staff to return later in the year with a modified schedule.

7. Purchase Approvals—Amounts less than $50,000:  none were considered.
8. Review Draft February 2011 Commission Meeting Agenda:  Items were reviewed and approved, and a program presentation was added.  

9. Next TAC/Finance Meeting:  April 14, 2011, 8 a.m. 
10. Adjourn:  9:02 a.m.
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