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Technical Advisory Committee Minutes
January 13, 2011
In attendance:  Phil Cox, Christine Nelson, John Davis, Janet Hogan, Aaron Cooper
1. Call to Order at 8:09 a.m.
2. Public Comment:  no members of the public were present
3. The minutes of the meeting held November 4, 2010, were approved

4. Financial Management

a. Aaron presented the November 30, 2010, financial report and answered questions.  
Aaron left the meeting at 8:25 a.m.

5. Program Management

a. First 5 and School Readiness
i. Janet briefed the TAC regarding the Early Childhood Mental Health Project and the need for an extension to the agreement with First 5 Fresno. 
ii. A one-year extension for the State School Readiness Program was discussed, and the TAC agreed to present the matter to the full Commission.

iii. An under-performing program was discussed, and the TAC agreed the matter should come before the Commission at their February meeting.  Staff is to meet with the provider before then to discuss a transition plan.

iv. A program needing an adjustment to its scope of work and budget was reviewed.  The TAC agreed to present modifications to the full Commission due to the high performance of the program.

b. Children’s Health Initiative:  
i. Kaweah Delta has submitted their proposed revisions to the Pediatric Specialty Care Project including a one-year no-cost extension, program adjustments to delete the endocrinologist and add part-time physical and occupational therapy, and various lesser adjustments.  The project advisory committee is comfortable with the changes, and the TAC agreed to present them to the full Commission in February.  Janet is to secure a written commitment regarding project sustainability.
6. Operations Management
a. Janet reported that Strategic HR is reviewing the First 5 Tulare County Employee Handbook for $250.00.  Any revisions will go through the First 5 attorney before being presented to the Commission.  
b. The Commission’s annual retreat was discussed.  Staff will poll for dates.  TAC members elaborated on the information they are interested in receiving from the speakers.
c. The process for the upcoming strategic plan update was discussed.  The TAC would like to retain the Health Advisory Committee and also have a general advisory committee.  They want to discuss with the full Commission a seven-member committee with each Commissioner naming an advisory committee member.  Janet will provide a list of the past committee members.

d. The results of a salary study for the Finance Manager Position were shared and the TAC agreed the matter should go before the full Commission.

7. Purchase Approvals—Amounts less than $50,000:  none were considered.
8. Review Draft January 2011 Commission Meeting Agenda:  Items were reviewed and approved, and a program presentation was added.  

9. Next TAC/Finance Meeting:  February 10, 2011, 8 a.m. 
10. Adjourn:  9:25 a.m.
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