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PROPOSED
SCOPE OF WORK


	MAJOR ACTIVITIES
WHAT & WHEN
	RESOURCES

WHO?
	MEASURABLE RESULTS
WHAT IS THE “PRODUCT”?

	Enroll children into health insurance programs and link them to health providers.  Enrollment activities will take place September 1 through June 30 each year.
Deliver home-based early childhood education curriculum through weekly home visits of 45 minutes duration each for 43 weeks each year in five rural communities.
Provide the Comenzando bien prenatal education program three times each year for a total of 24 sessions with an average of 12 participants per program.
Provide individual and family counseling three-days-per-week for 50 weeks at the program site in Ducor.

	.33 FTE Case Manager
3.5 FTE Instructional Aides

.03 FTE Health Educator

.50 FTE LCSW
	Each year, 200 children will be enrolled in health insurance programs.
All children served will be linked to a medical and dental home (400 children per year).
Of children served, 80 percent will receive timely well-child exams and have all scheduled immunizations.
270 children will participate each year; 900 visits will be completed each year.
Participating children will show a 20 percent improvement in emerging literacy and numeracy, language development, and social-emotional readiness.
36 women will enroll in Comenzando bien each year and 80 percent will complete all eight sessions.
There will be a 20 percent increase in the number of women planning to breastfeed their babies.
Of children born, 88 percent will be full term.

There will be 900 sessions with approximately 200 children and adults.  95 percent will demonstrate improved family functioning and/or increased positive behaviors.




