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Technical Advisory Committee Minutes
April 14, 2011
In attendance:  Phil Cox, Christine Nelson, John Davis, Janet Hogan, Aaron Cooper
1. Call to Order at 8:00 a.m.
2. Public Comment:  no members of the public were present
3. The minutes of the meeting held February 10, 2011, were approved

4. Financial Management

a. Aaron presented the February 28, 2011, financial report.  He advised there will be a minor revision to the version presented to the Commission.  
5. Program Management

a. First 5 and School Readiness
i. Janet provided a brief update regarding parent education programs and the process for bringing the contract to a close.
ii. As a follow-up to discussion from the April 6, 2011 Commission meeting, Janet presented options for meeting AB 99 requirements.  The TAC modified the proposal and concurred that it should be incorporated in the Long Range Financial Plan to be presented to the Commission on April 28th.
6. Operations Management:  There were no matters for discussion or action.
7. Purchase Approvals—Amounts less than $50,000:  none were considered.
8. Review Draft April 28, 2011 Commission Meeting Agenda:  Items were reviewed and approved, and corrections were noted.  

9. Next TAC/Finance Meeting:  May 16, 2011, 3 p.m. (moved due to conflicts)
10. Adjourn:  8:45 a.m.
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