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Technical Advisory Committee

January 12, 2012 8:00 a.m.
First 5 Tulare County Office
3435 S. Demaree, Suite A, Visalia, CA
Agenda

1. Call to Order

2. Public Comment

3. Minutes of previous meeting—November 28, 2011
4. Financial Management 
a. November 30, 2011, Financial Report (Aaron)
b. Mid-Year Budget Revisions (Aaron)

c. 2012 Long Range Financial Plan (Janet)

5. Program Management

a. Evaluation data system/Mosaic GEMS update
b. Strategic Plan update

c. Implementation of updated Strategic Plan
6. Operations Management

a. Revise TAC meeting schedule

b. Revised compensation practices
7. Purchase Approvals—Amounts less than $50,000:  None
8. Review Draft January 2012 Commission Meeting Agenda

9. Next TAC/Finance Meeting:  February 9, 2012
10. Closed Session:  Consider Performance Evaluation for Executive Director
11. Adjourn
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