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Technical Advisory Committee

August 11, 2011, 8:00 a.m.
3435 S. Demaree, Suite A, Visalia

Agenda

1. Call to Order

2. Public Comment

3. Minutes of previous meeting—June 9, 2011
4. Financial Management [there is no June 30 financial report due to audit]
a. 2010-11 Audit progress report
b. Initial estimates of year-end status vis-à-vis Long Range Financial Plan
5. Program Management

a. First 5 and School Readiness:  Evaluation data system/Mosaic GEMS
b. Children's Health:  First 5 California/Healthy Families update

6. Operations Management

a. Office space opportunity
b. Staffing update

c. Strategic Plan Update update

7. Purchase Approvals—Amounts less than $50,000:
a. Oral Kits Purchase:  3,600 oral kits @ $4.83 ea. = $17,388.00; sole source purchase
b. Approve and authorize the Executive Director to sign a letter of engagement with M. Green and Company LLP for audit services in an amount not to exceed $22,950.00
8. Review Draft August 2011Commission Meeting Agenda

9. Next TAC/Finance Meeting September 29, 2011, 8:00 a.m. 
10. Adjourn
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